Niagara’'s Top Redevelopment Opportunities
More Than An Inventory
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Introduction — Niagara, Canada

 The Niagara Region is a geographic region and regional municipality
situated between two large urban centers: Buffalo, New York, USA and
Toronto, Ontario, Canada

e [tis home to the famous Niagara Falls
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Niagara Quick Facts

* Niagara has a population of
approximately 435,000 people

 Niagara has a two-tier local
government structure. Itis
comprised of 1 regional municipal
government, the Regional
Municipality of Niagara, and 12
lower-tier municipal governments,
the largest being the cities of St.
Catharines, and Niagara Falls

* Niagara is home to the second
largest border crossing in North
America, the Peace Bridge, which
connects Fort Erie, Canada to
Buffalo, USA
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Niagara Economic Overview

* Niagara is in the midst of an economic transition from a traditional
manufacturing base to a service and tourism-based economy

* *In the past 2 years alone Niagara’s manufacturing base has declined
from 803 firms employing 31,292 people, to 668 firms employing 22,106
people, which is a decline of 135 firms (-16.8%) and 9,176 jobs (-29.3%)

» Traditional manufacturing jobs are being replaced by service and tourism
industry jobs

 The success of Niagara’s wine and cultural industries help reposition the
region in terms of economic growth

Source: *Niagara Economic Development Corporation, Niagara Canada Business Directory, 2007-2008, 2009-2010
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Niagara Growth Direction

The Niagara Region is bound by 2 Ontario provincial growth plans: the
Growth Plan for the Greater Golden Horseshoe, and the legislated
Greenbelt Act, 2005

These growth plans put heavy restrictions on greenfield development,
which ultimately encourages developers to seek out opportunities such as
brownfield redevelopment

The Regional Municipality of Niagara and its local municipalities are
bound by these provincial growth plans and have adopted Smart Growth
as a foundation for putting high priority on brownfield redevelopment
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Consulting Team

Luciano Piccioni, RCI Consulting
* Project Manager
* Brownfield Policy/Planning
e Marketing
e Steven Gammon, MMM Group
e Mapping/Graphics
» Land Use Planning
e Brian Betts, MMM Group
* Environmental Specialist

« Bob Birrell, Niagara College, Centre for Advanced Visualization
(CFAV)

 Advanced 2-D and 3-D visualization
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Project Approach

FCM Green Municipal Fund Grant of $ 117,500 (50% of total
study cost). Balance funded by NEDC, Region of Niagara and
local municipalities.

End Goal of Inventory — attract developer interest to sites
Build on existing Smarter Niagara Initiative
Collected detailed information on redevelopment sites

Developed customized framework for evaluating redevelopment
opportunities now and in future

Evaluated and prioritized redevelopment opportunities

Prepared detailed site information/marketing profiles for the top
sites that provide good basic information

Prepared advanced 3-D visualizations for the Top 6 sites
Inventory can be updated and monitored by local government
Build capacity of municipal staff and developers
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Six Steps to Project

1) Identify

2) Characterize
3) Evaluate

4) Plan

5) Market

6) Build Capacity
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1) Identify

Local municipalities asked to identify candidate sites

— Former/existing industrial, commercial, institutional uses

— In need of rehabilitation (not necessarily contaminated)

— Available to be rehabilitated/redeveloped within 24 months

— Heritage and historical legacy sites

Over 100 properties identified/78 sites

— 72 privately owned

— 6 publicly owned

Mapped all sites at Regional, municipal and street level

Reviewed local plans and community improvement plans
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1) Identify

CANDIDATE SITE LOCATIONS - o Legend

® Fort Erig @ Port Colborne
NIAGARA REGION Lo R e i Ll e e
- 2 E10 Niagara River Parkway 2 Easl Harbour & Watsrfronl Lands
3 EfS Niagara Rives Paroway
4 €17 Nagara Rivar Parcway 7
9 il i @ St Catharines
B €07 Nagara River Parkway 1. 55 Cakdale Avenue
7. €07 Nagara River Parkway 2 37 Cartre Streel
o B.581 Niagara River Parkway .21 Yale Slreel
B 1 Coitaight Street 4. 18 Meourne Arenue
0. 50 Jenpet Stet 5186 Welland Avenie
- 11 WIS Cantral Avenue £ 200 Welland Avenie
= 2. 275 Lewis Sirest 7210 Welland Avefie
2 13. 465 Cortral Avenuz B 16 Milchell Street
14, £85 Certral Avenuz £ 26 51 Paul Greseant
15. 475 Certral Avenus 10. 240-242 51, Paul Street
E 1171 Carisle Stract
[ ] Gnmsby 12, 21 McGuire Street
1,55 Main Street Eaet 13, 142 Queenstan Street
2338 31 Main Sireat East 14198 51 Paut Strest
350 Main Street East
4,53 Ontaro Strect
_ ® Thorold
@  Lincoln 1. Quean Street Sauh
) 2100 Grmend Steet Sauth
1. Kirg Strest (2 properties)
2 4271 East Averiin
3 Prudhomimie's Sie (11 proparfies) V‘u‘EHBﬂd
1 1.1 Albert Street
@ Niagara Falls il S
1. 4001 Fourth Averue 317 East Main Straet
2 CN Lands - Butlery Slroet 4,35 Scultwarth Street
3 6158 Main Streel 5. 1 Niagara Street
44770 & 4790 Vicloria Avenus & Lincoin Street
S 4431 Victaria Avenue 7. 129 Hagar Strest
£ 5034 Victaria Avenie & Ne Address
7. 4825 Pedlit Avenue B Ne Address
& Lundy's Lane 10. Na Address
£ 7200 Ningara Parhway 11 200 Wt Main Strest
4 12. 34:35 King Streat
@ Niagara-on-the-Lake 13 370 tellers Averue
14, 417 East Main Streat
11508 <505 ek Rl 15, 555 Prince Gharles Drive
2 :gm‘ e 18. 147 Euet Mam Stiael
444 Anne Strest and Four Adjacent Propattise A7 S Nimac Sed
5 1245 Queension Rosd :
| i ® \West Lincoln
! [ ] Pelham 1. 8254 Skyway Road
1. 1450 Petham Sireat 25209 Skyway Road (3 propertes)

2 1462-1464 Pelbam Slrect
3 4 Highway 20 West

48 - 10 Highveary 20 West

5 14 - 18 Highway 20 Wesi
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2) Characterize

e Conducted site visits taking photos and notes

e Collected basic property information
— Aerial photos
— Digital parcel fabric maps
— Municipal address, owner, property size, frontage and depth
— Official Plan/Zoning/ land use restrictions/ heritage status

— Servicing status/mapping (sanitary, storm sewers, water
service)

— Access to rail/public transit

— Review available environmental reports, e.g., public lands
— Previously filed development plans

— Eligibility for local incentive programs

N, NIAGARA CFAV ) e |

EEEEEEEEEEEEEEEEEEE
CORPORATION




2) Characterize

City of Niagara Falls - Property Information - Candidate Sites

PROP| MUNICIPAL ADDRESS PROPERTY ASSESSED OWNER | SIZE - acres | FRONTAGE | DEPTH OFFICIAL PLAN ZONING
NO. NAME (ha) ft (m) ft (m) DESIGNATION
1 |4001 Fourth Avenue Cytec Cytec Canada Inc. 93.0 Unknown | Unknown Industrial Heavy Industrial (HI) &
(37.6) Heawy Industrial (HI-49)
2 |Buttery Street CN Lands CNR Company 440 varies varies Industrial - Special Policy Transportation-Distribution
(17.8) Industrial (TDI 33)
3 |6158 Main Street Former Coca Cola | F Propco Holdings 1.4 176.1 388.9 Minor Commercial General Commercial (GC)
Plant Lands (Ontario) 48 Lid. (0.6) (53.7) (118.6)
4 |4790 Victoria Avenue Former Canadian 2030688 Ontario Ltd. 1.0 100.0 230.7 Minor Commercial General Commercial (GC)
Tire Store and (0.4) (30.5) (70.4)
4770 Victoria Avenue adjacent parking lot |Teng Chen Chien O 0.4 78.0 132.5 Minor Commercial General Commercial (GC)
(0.2) (23.8) (40.4)
5 [4431 Victoria Avenue Former Kimberly Rudan Export Import Ltd. 4.67 Mot varies Industrial General Commercial (GC-53)
Clark Building (1.9) available
6 [5034 Victoria Avenue Former Niagara Niagara Falls Hydro Inc. 0.9 99.0 3250 Minor Commercial General Commercial (GC)
Falls Hydro Building (0.4) (30.2) (99.1)
7 |4825 Petlit Avenue Former Con-Agra Paletta International 10.5 6779 Unknown Industrial Light Industrial (LI)
Plant Inc. (4.3) (206.8)
8 |Lundy's Lane Lundy's Lane Various including City Varies varies Varies Special Policy Area 10 Various
Area Lands of Niagara Falls
9 |7200 Niagara Parkway |Toronto Power Ontario Power Unknown Unknown | Unknown Open Space Open Space
Generating Station  |Generation Inc.

* Note: All properties are eligible for Brownfields CIP programs subject to no double dipping.
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2) Characterize

NO. OF BLDG SIZE OF SERVICE STATUS ENVIRONMENTAL PREVIOUS/CURRENT CURRENTLY ELIGIBELE
BLDGS. TYPE BLDGS. (sq.ft.) | WATER | SANITARY | STORM REPORTS DEVELOPER INTEREST FOR CIP PROGRAMS*

0 Vacant Land n/a Yes Yes Yes Numerous reports To be marketed upon Yes
completion of remediation Brownfields CIP

1 Small open storage Unknown Yes No nia Completed by owner, Yes
building but not available Brownfields CIP

0 Vacant Land nfa Yes Yes Yes Preliminary proposal was Yes

submitted but did not proceed | Historic Drummondville CIP

1 Brick and concrete 17000 Yes Yes No Yes
1 Storey Downtown CIP

0 Vacant parking lot n/a Yes Yes No Yes
Downtown CIP

1 Brick and concrete block 37268 Yes Yes No Application submitted to City Yes
2 Storey two years ago - deferred Downtown CIP

2 2 Storey brick/block 9897 Yes Yes No Yes
building and separate garage Brownfields CIP

2 Brick and concrete block 175000 Yes Yes Yes Yes
industrial building and a dome Brownfields CIP

n/a Various Unknown Yes Yes Yes Yes - for Tourist Commercial Yes

Historic Drummondville CIP

1 4 storey approx. Yes Yes Yes Phase | ESA - 2006 Yes Yes

generating station 4,075 Brownfields CIP
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3) Evaluate

Developed customized Smart Redevelopment Framework
to evaluate redevelopment potential of sites

Built on previous site evaluation frameworks developed
for local municipalities in/foutside Niagara and staff input

“Traditional” evaluation criteria
— Location
— Size and configuration
— Property availability and servicing
— Previous market interest/development plans
— Strong redevelopment potential

“Smart Growth” criteria

— Reuse/intensification potential

— Land use compatibility/ mixed uses
— Heritage preservation/restoration
— Avallability of incentives

— “Catalytic effect”
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3) Evaluate

Generated evaluation scores for each of the 78 sites - reviewed
and adjusted scores with local municipal staff input (if new
iInformation supplied)

|dentified Top 30 Sites

Prepared Sample Marketing Profiles — developed final Marketing
Profile based on staff input/ consensus

Municipal staff provided final Sample Marketing Profile to Top 30
site owners with invitation to participate at no cost

Modified Phase 1 Environmental Site Assessments prepared for
each of Top 30 sites to provide basic environmental information
— Utilizes publicly available information

— Available upon request from NEDC

Interim Reports | (Inventory) and Il (Phase | ESAS) produced
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4) Plan

Reviewed existing land use on Top 30 sites and nearby
lands

Reviewed existing Official Plan designation, zoning,
secondary plans, other planning documents

Discussed any key land use planning/compatibility issues
with local planning staff

Developed recommended land uses for each site

Reviewed and refined land use recommendations in
consultation with municipal planning staff

Forwarded land use recommendations to Niagara College
CFAV for 2-D and 3-D visualization concepts

All visualization concepts reviewed and approved by
municipal staff

N, NIAGARA CFAV ) e |

EEEEEEEEEEEEEEEEEEE
CORPORATION




5) Market

Adjusted marketing template as per input received from
municipalities — stock and customized components

Prepared Draft Marketing Profile including inventory
Information, photos, 2-D development concept, and
specific information supplied by each municipality

Revised Marketing Profiles based on final comments

Produced electronic (CD) and hardcopy format of Interim
Report #1, Interim Report #2 and each of the Top 30
Marketing Profiles

Inventory and Marketing Profiles were beta tested with
selected developers who provided very positive responses

Extensive circulation via placement of the Redevelopment
Opportunities Inventory and Marketing Profiles on line
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5) Market — Sample of Top 30 Marketing Profiles

= All& properties are designated] Commercial in the Town's
Oificial Plan

1 Courtwright Street is zoned General Commercial (C2) while
the sther frve propertics are zoned Central Business District
Commerdal (CZA).

Pormitted uses in the Commerdal ded gnation include
commercial, public and institutional uses, retail stores, servicoe
shops, automobile sales and service, professional offices,
restaurants, hotels, clubs or halls, places of amusement or
recreation, or gewvernmen fal uses. The calegory includes
commercial facilities which cater to the neads of tourists
including tourist accammocdation s
Current uses of the above-noled proper

inchudea mix ol

Town of Fort Erie Highlights

« Fort Ereisu growing Canadian municipality
loeated on the QEW, just minutes from the

Peace Bridge.

More than 55% of the population of the United
States and 62% of the population of Canada resides
wiithin a 500 mile (800 km) radius of Fort Erie.
Mare Lhan 6.6 million passenger wehicles and

14 million commercial vehicles cross the Peace

.

.

Fort Ere Foonomiz Development and Tourism Corporation
arrison Road, Unli |

Fort Erte, Ontarto, Canada 124 6ER

T 9058711332 [ 9058711077

E: altcafrierianala com W www forlerlecanada.com

Miagara Economilc Devdopment Corpora ion

commercial usessuch asauto repair, auto sales, Lruck rentaland
atavern and residential uses.

Recommended land uses inclode commercial uses that can
benelit from and complement the redevelo pment of the Coal
Dincks for active public open space. These bypes of uses could
include restaurants, cafis. persanal service shops, retail stores
and other types of uses thatcater to the needs of tourists,
Residentinl dwelling units may be comemplated on upper flocrs.

.

Assistance
« The Town of Fort Erie s in the process of preparing a
Brownfield Community Improvement Plan.

.

The Fort: Erie Ecomamic Development & Tourism Corporation
and the Town of Fort I assistwith business development
and streamlined planning servi

Briclge svwery vear and almost 200 ofall goods
traded betwieen Canada and the U.S pass through
Fort Erie.

Affordable land is available for development.

« Port Erie offers the convenience and ease of a
small city feel within dese prosimily o twa
large metrapolitan areas in Toronto, Onbario and
Buffitlo, Mew Yok,

[ |Lacal Contact Information

N
e
FORTERIE

| | Regional Coatact Infsrmatian

Niagara’s Top

| Redevelopment

Opportunities

Revitalization and Return
on Investment (ROI) through
Redevelopment

Curremt Lise

Niagara River Parkway
Waterfront Properties

Town of Fort Erie
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5) Market — Sample of Top 30 Marketing Profiles

Fort Erie

Niagara River Parkway, Waterfront Properties
Fort Erie, ON, Canada

Nine Properties totalling 4.6 acres (1.9 ha)

These properties are strategically locatad in Downtown Fort Erie
along the Niagara River. Three adjacent properties, including a 2.0
acre property known locally as the former Coal Docks, are located on
the east side of the Niagara River Parkway and feature direct frontage
on the Niagara River waterfront. The remaining six properties

are situiated across from the former Coal Docks area on the west

side of the Niagara River Parkway. All of the properties ate in the
Bridgeburg Neighbourhood The direction of future planning in this
area is currently being reviewed by the Town through preparation

of the Bridgeburg Neighbourhood Plan. which includes community
consultation. Recommended uses for the properties on the east side
of the Niagara River Parkway include active public open space with
programmed facilities and area for public use. The properties on

the west side of the Niagara River Parloway contain a number of
commercial, mixed use and residential buildings. The recommended
use for these properties is mixed commercial fresidential, specifically
uses complernentary to the redevelopment of the former Coal Docks
for active public open space.

Praperty Detalls
Wine properties totalling approsimately 5.0 ucres 2.0ha
strategically located akng Lhe Niagara River in the downtewn.

Three of the properties (802, 610 and E/S Niagar River
Parkway) are located on the east side of the Miagara River
Parkeway with direct frontage on the Niagara River.

602 Miagara River Parkway is the site of the former coal docks
The other six properties {581, 601, 507, 611,617 Niagara River
Parkeway and | Courtwright Street) are located on the wesl side
of the Niagara River Parkway.

The Coal Docks area is recognized as a Special Policy Areain
the Bridgeburg Meighbourhood Plan.

A concept plan for the former Coal Docks s teis currently being
stucliod through the Bridgeburg Neighbourhood Planning process,
with the community providing input intes future use of the site.

Rlvar Parkway

«+ Site known as the former Coal Docks

« Fadjacent properties totalling 2.9 acres (1.2 ha).

» Located just north of the International Rail Bridge.

« 617 1t of fremtage along the Miagara River.

» Mo buildings on any properties, but a platform or former
building fundation is located at the south end of 602 Niagara
Tiver Parkway with a number of electrical conduits at the
platform surfi

B

« Property provides an oppartunity for a mix of adive public uses,

« Curmrent Ownership:
« 602 Miagara River Parkway - Builalo and Fort Erie Public
Autherity
gara River Parkway - Rudan, Zliko
ra River Parkway - Town of Forl Erie.
+ Previows Ownership: 502 Niagara River Parkway has numerous
previcus owners including Serv-A-Station Maintenance Licl,
Seaway Trust Co. and several numbered companies.

T Miagara Fiver Parkway
gl t
« Locited across from the Coal Docks properties.

it 5t

= 1 Courtwright is a large corner property at 0.6 acres (024 hal.
« 591 Niagara River Parkway a large square corner property,
corporately owned.

» B0l Niagara River Parkwayis a 2 1% storey residential building,

» 607 Miagara River Parkway is a vacanl one storey newer
commercial building,

« A1l Niagara River Parkway is a two storey lavern with potential
for adaptive reuse.

« AT Niagara River Parkway is a two storey mixed use building.
Servicing
= Tullurban servicesare available to all properties from Miagara
Tiver Parkway,
+ Thereisan ea
River Parkway for a Region of Niagara sanitary sewer overflow,

mentat north end of the property at &2 Niagara

Transportation

« Thesite is baated approximately 7 minutes from the Gilmare
Read /QEW exitand entrance ramps and less than 5 minules
[ronm the Peace Bridge crossing Lo the LSS

« Fort Erie transit service is available in the vicinity of the
properties.

Envirenmental Information

ment (ESAD has
abk: wpon request,

« A modified Phase | Environmental Site A
been completed for all properties and is ava

Property Value and Taxes

P Waluein 2007 for the properties was as fol lows:
602 Miagara River Parkway - $227.000

w10 MNiagara River Parkway -5 5.

S Miagan River Parkway
1 Ningara River Parkwa
6011 Niggara River Parkwa
G07 Miagar River Parkway - $122,000

611 Miagara River Parkway - 3505000

= 617 Miagara River Parkway - 5231000

Property Taxes in 2007 for the properties was as [ol lows:
« 602 Miagara River Parkway - § 6,224

5 20076

.

.

.

.

.

« 610 Niagar River Parkwa

S Niagara River Parkway -

.

591 Miagara River Parkway -5
601 Miggara River Parkway -

.

.

607 Miagara River Parkway - 5

.

11 Miagara River Parkway - 519,780
617 Miagara River Parkway - 5 3662

.

Permitied and Aecommended Land Uses

602, 610 & E/S Miagara Rivar Parkway

« A2 Mingar River Parkway is designated Open Space in

the Tewn's newly adopted Official Plan, and soned Multiple
Residential (RM2-3080,

610 Miggara River Parkway and E/S Niagara River Parkway are
bath designated Open Spacein the Town's Official Plan, and
zomed O pen Space (08),

.

.

Permitted uses inthe Open Space designation includeactive and
passive open space uses, Uses permitted in RM2-309 inclule
Fourplexes, apartment houses, and second-level lodging houses.

.

Recommended wses for the site (3 properties] include active
public open space with programmed facilities and grounds

for public use, This could include uses related to the railroad
history of the area, restaurant, community multi-use building,
eventsarea, ice rink, amphitheatre, waterfront promenade, and
riverboat tours, Other possible land uses include transient
dlocking facilities, a tourist information cent re, and an arts!
interpretive centre.
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6) Build Capacity

 Worked with NEDC staff to provide input into a searchable
on-line Inventory (see www.smarterniagara.com)

* Final Report

— Strategy for NEDC and local municipal staff to effectively utilize the
Inventory and Marketing Profiles
— Two organized training sessions delivered to municipal staff on:
* Ongoing data collection/updating
» Using the evaluation framework
« Using the Marketing Reports
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Public Partners

 Niagara Economic Development Corporation

 Regional Municipality of Niagara
 Niagara College

o City of St. Catharines

e City of Niagara Falls

e City of Thorold

e City of Welland

e City of Port Colborne

 Town of Fort Erie
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Contacts

Patrick Gedge

Chief Executive Officer

Niagara Economic Development Corporation

Tel: 905-685-1308 X-3673

Email: pgegde@niagaracanada.com

Web: www.niagaracanada.com www.smarterniagara.com

Luciano Piccioni
President




Conclusion

Thank you,

For more information please visit:

www.Smarterniagara.com




