
Niagara’s Top Redevelopment Opportunities
More Than An Inventory



Introduction – Niagara, Canada

• The Niagara Region is a geographic region and regional municipality 
situated between two large urban centers: Buffalo, New York, USA and 
Toronto, Ontario, Canada

• It is home to the famous Niagara Falls



Niagara Quick Facts

• Niagara has a population of 
approximately 435,000 people 

• Niagara has a two-tier local 
government structure.  It is 
comprised of 1 regional municipal 
government, the Regional 
Municipality of Niagara, and 12 
lower-tier municipal governments, 
the largest being the cities of St. the largest being the cities of St. 
Catharines, and Niagara Falls

• Niagara is home to the second 
largest border crossing in North 
America, the Peace Bridge, which 
connects Fort Erie, Canada to 
Buffalo, USA



Niagara Economic Overview

• Niagara is in the midst of an economic transition from a traditional 
manufacturing base to a service and tourism-based economy

• *In the past 2 years alone Niagara’s manufacturing base has declined 
from 803 firms employing 31,292 people, to 668 firms employing 22,106 
people, which is a decline of 135 firms (-16.8%) and 9,176 jobs (-29.3%)

• Traditional manufacturing jobs are being replaced by service and tourism 
industry jobs

• The success of Niagara’s wine and cultural industries help reposition the 
region in terms of economic growth

Source:  *Niagara Economic Development Corporation, Niagara Canada Business Directory, 2007-2008, 2009-2010



Niagara Growth Direction

• The Niagara Region is bound by 2 Ontario provincial growth plans: the 
Growth Plan for the Greater Golden Horseshoe, and the legislated 
Greenbelt Act, 2005

• These growth plans put heavy restrictions on greenfield development, 
which ultimately encourages developers to seek out opportunities such as 
brownfield redevelopmentbrownfield redevelopment

• The Regional Municipality of Niagara and its local municipalities are 
bound by these provincial growth plans and have adopted Smart Growth 
as a foundation for putting high priority on brownfield redevelopment



Consulting Team

• Luciano Piccioni, RCI Consulting
• Project Manager
• Brownfield Policy/Planning
• Marketing

• Steven Gammon, MMM Group
• Mapping/Graphics
• Land Use Planning• Land Use Planning

• Brian Betts, MMM Group
• Environmental Specialist

• Bob Birrell, Niagara College, Centre for Advanced Visualization 
(CFAV)

• Advanced 2-D and 3-D visualization



Project Approach

• FCM Green Municipal Fund Grant of $ 117,500 (50% of total 
study cost). Balance funded by NEDC, Region of Niagara and 
local municipalities.

• End Goal of Inventory – attract developer interest to sites
• Build on existing Smarter Niagara Initiative
• Collected detailed information on redevelopment sites
• Developed customized framework for evaluating redevelopment 

opportunities now and in futureopportunities now and in future
• Evaluated and prioritized redevelopment opportunities
• Prepared detailed site information/marketing profiles for the top 

sites that provide good basic information
• Prepared advanced 3-D visualizations for the Top 6 sites
• Inventory can be updated and monitored by local government
• Build capacity of municipal staff and developers



Six Steps to Project

1) Identify
2) Characterize
3) Evaluate
4) Plan
5) Market
6) Build Capacity6) Build Capacity



1) Identify

• Local municipalities asked to identify candidate sites
– Former/existing industrial, commercial, institutional uses
– In need of rehabilitation (not necessarily contaminated)
– Available to be rehabilitated/redeveloped within 24 months
– Heritage and historical legacy sites

• Over 100 properties identified/78 sites
– 72 privately owned
– 6 publicly owned  

• Mapped all sites at Regional, municipal and street level
• Reviewed local plans and community improvement plans



1) Identify



2) Characterize

• Conducted site visits taking photos and notes
• Collected basic property information

– Aerial photos
– Digital parcel fabric maps
– Municipal address, owner, property size, frontage and depth
– Official Plan/Zoning/ land use restrictions/ heritage status
– Servicing status/mapping (sanitary, storm sewers, water – Servicing status/mapping (sanitary, storm sewers, water 

service)
– Access to rail/public transit
– Review available environmental reports, e.g., public lands
– Previously filed development plans
– Eligibility for local incentive programs



2) Characterize



2) Characterize



3) Evaluate

• Developed customized Smart Redevelopment Framework 
to evaluate redevelopment potential of sites

• Built on previous site evaluation frameworks developed 
for local municipalities in/outside Niagara and staff input

• “Traditional” evaluation criteria
– Location
– Size and configuration
– Property availability and servicing
– Previous market interest/development plans– Previous market interest/development plans
– Strong redevelopment potential

• “Smart Growth” criteria
– Reuse/intensification potential
– Land use compatibility/ mixed uses
– Heritage preservation/restoration
– Availability of incentives
– “Catalytic effect”



3) Evaluate
• Generated evaluation scores for each of the 78 sites - reviewed 

and adjusted scores with local municipal staff input (if new 
information supplied) 

• Identified Top 30 Sites
• Prepared Sample Marketing Profiles – developed final Marketing 

Profile based on staff input/ consensus
• Municipal staff provided final Sample Marketing Profile to Top 30 

site owners with invitation to participate at no cost site owners with invitation to participate at no cost 
• Modified Phase 1 Environmental Site Assessments prepared for 

each of Top 30 sites to provide basic environmental information
– Utilizes publicly available information
– Available upon request from NEDC

• Interim Reports I (Inventory) and II (Phase I ESAs) produced



4) Plan

• Reviewed existing land use on Top 30 sites and nearby 
lands

• Reviewed existing Official Plan designation, zoning, 
secondary plans, other planning documents

• Discussed any key land use planning/compatibility issues 
with local planning staff

• Developed recommended land uses for each site• Developed recommended land uses for each site
• Reviewed and refined land use recommendations in 

consultation with municipal planning staff
• Forwarded land use recommendations to Niagara College 

CFAV for 2-D and 3-D visualization concepts
• All visualization concepts reviewed and approved by 

municipal staff



5) Market

• Adjusted marketing template as per input received from 
municipalities – stock and customized components

• Prepared Draft Marketing Profile including inventory 
information, photos, 2-D development concept, and 
specific information supplied by each municipality

• Revised Marketing Profiles based on final comments
• Produced electronic (CD) and hardcopy format of Interim • Produced electronic (CD) and hardcopy format of Interim 

Report #1, Interim Report #2 and each of the Top 30 
Marketing Profiles

• Inventory and Marketing Profiles were beta tested with 
selected developers who provided very positive responses

• Extensive circulation via placement of the Redevelopment 
Opportunities Inventory and Marketing Profiles on line



5) Market – Sample of Top 30 Marketing Profiles



5) Market – Sample of Top 30 Marketing Profiles



6) Build Capacity

• Worked with NEDC staff to provide input into a searchable 
on-line Inventory (see www.smarterniagara.com)

• Final Report
– Strategy for NEDC and local municipal staff to effectively utilize the 

Inventory and Marketing Profiles
– Two organized training sessions delivered to municipal staff on:

• Ongoing data collection/updating
• Using the evaluation framework• Using the evaluation framework
• Using the Marketing Reports



Public Partners

• Niagara Economic Development Corporation
• Regional Municipality of Niagara
• Niagara College
• City of St. Catharines
• City of Niagara Falls
• City of Thorold
• City of Welland
• City of Port Colborne
• Town of Fort Erie



Contacts
Patrick Gedge
Chief Executive Officer
Niagara Economic Development Corporation
Tel: 905-685-1308 X-3673
Email: pgegde@niagaracanada.com
Web: www.niagaracanada.com www.smarterniagara.com

Luciano Piccioni
President
RCI Consulting 
Tel: 905-662-9273
bfguy@cogeco.ca

Peter Earle 
CEO
Centre for Advanced Visualization
Tel: 905-397-0242 X4274
Email:  pearle@cfav.com  
Web: www.cfav.com



Conclusion

Thank you,

For more information please visit:

www.smarterniagara.com
www.niagaracanada.com
www.niagaracp.com
www.cfav.com


